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Original returned ol 25X1A

Routing sheet had following remarks

by AO/TR: .
This is the paper Mr. Baird requested,
This relationship matter will have to be
settled before I can present detailed
comments on the Mgmt Survey. WM

Mr. Baird's comments are as follows:
"This is my conception of how I can best
discharge my responsibilities to the DCI
& CIA« It should work and it can be made
to work if all concerned exercise good
will, tact & ordinary courtesy and if all
concerned understand the milita concept
of 8taff supervision.” M. Baird
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MEMORARDUM FORs Director of Training

SUBJECT ¢ Rslatiomship Metween Adainistrative
| Elenents of Sesdquarters NN 25X1A

1. Atmmmtxﬁhmmrm.w £
responsibilities designed to elarify the relationships h.:mn

.. elements of the Ad: ive Bramsh snd their sorrespond
25X1A :g?mm at Theae mibilithn are mi?;
- concept ative Offieer, the Security

Offiosr, and the Chiefs of the Adninistrative Sections are the

Offies of Training staff efficers for their respective activi-

ties and, as such, are respomsible: (a) for the direction and
He

smim of these ectivi‘_” :

ascertain that administrative sctivities in the field are
c;rriad out in aecordence with Govermment, Agency, snd Office
of Training regulations, policies, ‘ank procedures.

. 2. In order to carry cut this responsibility of staff
,Meaﬁimmumthoﬂudtomwh

withmmmat aiffevence of X1A
Headquartern il nn;gﬁﬁo@

25X1A

3. I realisze thet this reecmmendati for

is opposite to that of "guldanee when roqw“ 'mmdmmn
Menagement Surwey. However, I feel it is the only position whieh
vill pernit the Administrstive Officer to carry out intelligently
:gd; offectively the duties for which he is held yesponsible by

niwhxzctw of Training. Morscver, this is the only relation-
ﬁip;n h r:r’g.n'pordt th:u h;:dnng of administrstive matters
“emergency solution® method. : v th. !
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4. This concept of staff supervision is net contrary to,
but eonsistent with, acecepted Ageugy policy. The funoctional
componsnts of this Agsncy sssume ¥het this is an tnherent

ty of the Office of Training Administrative Branch.
The positions in the Branch heve been descrided and classified
on this basis. Unless this staff function is exercised at the
Office of Training level, the prospeet is that the responsibil-
ity for it will be undsrizken 4o an ineressing extent by the
various functionsl eomponsnts under the DDS.

4 - o

Chief, Administrative Branch, OTR
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